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	A MEETING OF THE BOARD OF EDUCATIONAL SERVICE UNIT #2 WAS CONVENED IN OPEN AND PUBLIC SESSION ON MONDAY NOVEMBER 15, 2021 AT 1:00 P.M. AT THE ESU 2 BUILDING, FREMONT NE. 

Notice of the meeting was given in advance by publication and/or posting in accordance with the Board approved method for giving notice of meetings.  Notice of this meeting was given in advance to all members of the Board of Education.  The Secretary of the Board maintains a list of the news media requesting notification of meetings and advance notification to the listed media of the time and place of the meeting and the subjects to be discussed at this meeting was provided.  Availability of the agenda was communicated in the publicized notice and a current copy of the Agenda was maintained as stated in the publicized notice.  All proceedings of the Board of Education, except as may be hereinafter noted, were taken while the convened meeting was open to the attendance of the public.
REGULAR MEETING:  Called to order at 1:00 p.m.

ROLL CALL
ANNOUNCEMENT OF OPEN MEETINGS ACT POSTING

At the beginning of this meeting, the President announced and informed the public that a current copy of the Open Meetings Act is posted in the Meeting Room
CONSENT AGENDA:

It was moved by Robertson and seconded by Erickson to approve the consent agenda which included: the agenda for the current meeting, minutes of the October 18, 2021 Regular Board Meeting and to accept the Treasurer’s Report which included a monthly bank balance, payroll and bills. After discussion and on roll call vote, the Board voted as follows:
Voting for:  Erickson, McGill, Nabb-Martin, Robertson, Forbes, Gibson, Connealy and Schrieber
Voting against: None
Not voting: None
Motion carried (8-0)

ACTION ITEMS: 
INTERLOCAL AGREEMENT:  It was moved by Connealy and seconded by Robertson to approve an Interlocal Agreement with Saunders County School District 0039 and approve the appointment of Dr. Ted DeTurk and George Robertson as ESU #2 representatives.  After discussion and on roll call vote the Board voted as follows:

Voting for:  McGill, Nabb-Martin, Robertson, Forbes, Gibson, Connealy, Schrieber and Erickson
Voting against: None

Not voting: None

Motion Carried: (8-0)

REDISTRICTING BOUNDARIES:  It was moved by McGill and seconded by Nabb-Martin to accept the redistricting boundaries.  After discussion and on roll call vote, the Board voted as follows:

Voting for:  Nabb-Martin, Robertson, Forbes, Gibson, Connealy, Schrieber, Erickson and McGill

Voting against:  None

Not voting:  None

Motion carried: (8-0)

INFORMATION ITEMS:

PRESENTATION:  Early Childhood Development – Karen Vontz
Karen was present and reported on Birth to 3 practices.

Comparing year to year numbers and services provided.  With this information the department tweaked the services to better serve our district and individuals to those services.  This has caused a streamline of personnel and thus services have become more efficient and effective.  The team has made connections with area hospitals in the school districts to help expand Birth-3 services.  This has been quite successful.  Also have added a coach to help go in and coach teachers with school aged students who care falling between the cracks.
BOARD ITEMS:  NASB State Convention begins Nov 17-19.
STAFF ITEMS:  COVID Booster Clinic was held here on Nov 9th.  We had 33 participants
The leak in the Tech Area roof has finally had the proper solution installed by employees, Andy, Dick and Ted.

PROFESSIONAL DEVELOPMENT:  Leadership Learning Walks are in full swing.  Most teams have done their first walk.  A Data Dig is scheduled for December 1st.
NNNC:  Andy Boell has been named a State Lead for the Multi-State Information Sharing and Analysis Center.

MTA:  Just finished up a learning weekend in Omaha.  Dates for the summer travel have been set. 

OPEN EXECUTIVE SESSION (2:13 p.m.):  It was moved by Connealy and seconded by Erickson to close the Regular Meeting and open Executive Session to discuss negotiations.  After discussion and on roll call vote the Board voted as follows:

Voting for:  Robertson, Forbes, Gibson, Connealy, Schrieber, Erickson, McGill and Nabb-Martin

Voting against:  None

Not voting:  None

Motion carried: (8-0)

CLOSE EXECUTIVE SESSION (2:30 p.m.):  It was moved by Schrieber and seconded by Forbes to close Executive Session.  After discussion and on roll call vote the Board voted as follows:

Voting for:  Gibson, Connealy, Schrieber, Erickson, McGill, Nabb-Martin, Forbes and Robertson

Voting against:  None

Not Voting:  None

Motion carried (8-0)
Meeting adjourned at 2:31 p.m.

Next meeting will be Monday December 20, 2021
Secretary

	


